
Management Report 11/25/19 
From Mike Roberts, General Manager 

Roads- Phase 1:  Road Repairs in Phase 1 continue this week next week. Micro Surfacing is 
scheduled to be finished before Christmas.    

Golf Course: Overseeding has been done at a cost of about $11,000 to date.  $19,000 was 
budgeted. There are some tees that look like they need more seed and that been done this week.  I 
asked our Contractor for a price to add more seed to 4 of our weaker fairways that have only dirt to 
the sides of the fairways like 7 and 14.  I was told it would take another 12 bags of seed and the cost 
will be under $1000.  I instructed DTE to go ahead with that to make our fairways look the best they 
can through our prime season this winter.   

Expense Update:  This past month we had 2 urgent issues over $1000 that came up and couldn’t 
wait until this Board Meeting for approval.  1 was our reach in cooler in the restaurant and the other 
was a rotten tree on CCC property that had to be removed with a crane to keep it from falling on a 
house or into a pond.  I do not feel comfortable with the current policy when urgent issues come up.  I 
have taken my concerns to the Finance Committee for their input and they have made the 
recommendation for a  policy change we will discuss today. 

 Propane costs for 2020: Kudos to our Facilities Superintendent, Don VanArsdale who was able to 
negotiate a .49 cent per gallon better contract price for 2020.  Last year we used over 23,000 gallons 
of propane for the pool / restaurant so that is an annual savings of about $11,500. 

Equipment sale:  We hope to finalize an $8,000 sale of our old bucket truck this week which will be 
deposited into Reserves. 

Restaurant October Financials:  The bottom line for last month came in much better than expected.  
We came in 9%  better than our original budget and 40% better than our revised budget for the 
month. 

New Restaurant Website:  Our new Restaurant website, TheOakson44.com and our new online 
Reservation system is almost complete and will be released to the public in the next day or so ahead 
of our ½ page newspaper ad that is hitting on Thanksgiving Day.  There are several other Marketing 
events hitting in the next week to promote our Dining Room opening to the public beginning next 
Tuesday, 12/2. It will be open Tuesday-Sunday for lunch and dinner from 11 am to 8 pm.  

Pool: Reminder- the Pool will be locked from 11pm to 6 am beginning next Sunday night, 12/1 

 

Spectrum Q&A Meeting next Tuesday, 12/3 @ 6 PM in the Magnolia Room 

 

 


