
Annual Management Report for Members Meeting 3/10/20 
From: Mike Roberts, General Manager 

I have prepared a recap of projects and what we have been working on during this past year. It’s been a very 
busy year.   

During the past year we have looked at every expense line item by line item and cut operating expenses 
wherever possible.   

In March of 2019 we eliminated 2 Management positions and cut payroll and benefits by approximately 
$110,000 annually.  At the same time, we promoted 2 existing Employees to assume Management 
responsibilities in addition to their previous duties.  The result in my opinion has been a major increase is staff 
productivity for all of our Maintenance Personnel.  

Financial results for the Golf Course showed a $124,000 improvement in net revenue in 2019 versus the 
previous year. We changed our Golf Course maintenance Contractor and most people feel like we are not only 
saving money but that our golf course is in much better shape now than it was a year ago.  
 
Echo changes have saved us about $12,500 annually. 

During the past year we have been blessed with the help of many, many volunteers who have stepped up to help 
improve Continental.  This past year, volunteers have completed the following projects… 

- Painted both sides of the front entry walls and letters  
- Painted the lounge and the dining room in the clubhouse  
- Park landscaping volunteers have stepped up to take over the maintenance and supervision of our 

common area landscape beds along with some in house labor from the lawn crew which has enabled 
us to eliminate the outside contractor we were paying a lot of money to achieve poor results.     

- Volunteers working on the golf course cleaned up 2 major areas referred to as “jungle” and a lot of 
other projects that saved Continental a lot of money versus hiring outside contractors to do the work. 

- Other volunteers have worked countless hours preparing our newsletter, marketing, conducting 
exercise classes, and working on the softball field. Others have volunteered their time to work as 
golf course rangers, committee members, volunteered to help supervise special projects and 
volunteered their time to serve on the Golf Board and RO Boards.   

We opened the Dining Room full time with an improved menu selection. This is a much improved amenity now 
and it is a work in progress to achieve better financial results. Thanks to the Restaurant Committee for all their 
help & support during the past year. Special thanks to Sharon Chapman for all her hard work and support.  
 
The first phase of our golf cart path project was completed with the help of many volunteers. The second phase 
is scheduled to begin after Easter and on or below budget.  
 
Phase 1 roads were repaired & resurfaced 7% below budget.  
 
We passed a balanced budget for 2020 that contributes $51% more funding going into reserves while cutting 
Operations spending.  
 
New turf on the driving range and softball field was installed and we now have new irrigation on softball field. 
 
New roofs have been installed on the 2 Arts & Crafts buildings. 



 
2 pieces of worn out and inoperable restaurant refrigeration equipment were replaced along with new walk in 
freezer equipment totaling about $17,000. 
 
We sold and replaced several pieces of motorized equipment to increase efficiency, productivity and save about 
$14,000 on insurance premiums during 2020. 
 
The tiki hut at the pool has been rebuilt and is no longer leaking.  
 
We recently remodeled the security building at the front gate to repair leaks and a new heating and AC unit has 
been installed. 
 
In the Lounge, we have installed 9 new TV’s and new lighting thanks to a generous donation made by a 
Resident.  
 
The Board of Directors has approved funds to clean swales and culverts that haven’t been maintained for 40 
years.  That work is scheduled to begin on Monday on Big Oak Lane   
 
Overall thanks to the RO Board for their support during the past year. Your support has enabled us to get a lot 
done.  
 
It has been a very busy year !  
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