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From: General Manager, Mike Roberts 

 

Upcoming projects we are working on:  I am working on getting bids to resurface the golf cart 
highway that runs between the clubhouse and Robin Rd. We hope to do this project yet this year if 
possible.  I am also working on bids to repair and resurface Phase 2 Roadways and some curbing 
during 2021.  I am hopeful this will be on the agenda for the July meeting. It will require a vote of the 
full community to proceed so stay tuned.  

Accounting of recent projects:   

Storm water Maintenance Project:  Last year, the Board approved $30,000 out of Reserve funds to 
begin this project. We have recently completed cleaning out the swales and culverts under the 
driveways on Big Oak Lane where we had the biggest flooding issues. This week, we hope to 
continue on Seminole Path and then if funding permits, we will move to Magnolia. When we 
discussed this need with the Board last fall, our goal was to get the worst areas for flooding 
completed before the heavy summer rainy season begins and it looks like we will accomplish that.   

2019 & 2020 Cart Path Project:  During 2018 before I arrived at CCC, the community voted to 
approve $525,000 to be spent out of Reserve funds to replace our old, worn out cart paths.  I am 
happy to report that due to a lot of effort by Volunteers, we came in just under budget.  During Phase 
1 last year, we spent $254,175. This year we spent $268,873 for a total of $523,048.  A complete 
detailed accounting of every penny spent is included today in your elected Board Members’ 
Management Report. 

2020 Lounge Remodel Project:  In April, your Board voted to take advantage of the time our 
Restaurant is closed due to the Governor’s orders to remodel and update our lounge.  Not only was it 
very outdated and way overdue for many reasons, we were able to complete the job using volunteer 
and in house labor on a very tight budget.  I think it was a wise decision.  As of today, the project is 
about 99% complete.  It looks great with brand new flooring, lighting, paint, ceilings, new bar built by 
our woodcrafters club with an improved layout, new bar top, new speakers and wiring built into the 
new ceilings, new chairs and new wall hangings are on the way and hopefully will arrive this week.  
Also, all new syrup lines were installed in the walls for soft drinks along with new ice bins with built in 
coolers at no charge by our soft drink vendor.  All of this was accomplished at of cost of $35,000 to 
the Association with a staff of 3 working part time on this project along with other projects that came 
up in the community along the way.  They did have help from several Resident volunteers at no cost 
to the community. In order to accomplish all of the items I mentioned, the Community was fortunate to 
receive 2 generous donations which enabled us to get most everything done that was needed and 
long overdue.  Again, a complete accounting of every penny spent is included in your Board Member 
packets today. 

Restaurant Operations:  As most of you know, we are attempting to put together an Operating 
Agreement with an experienced person to run our Restaurant operations and to get it opened ASAP.    
CCC can be ready to open next week if we can get the legal contract worked out with the Contractor.  
It is a work in progress and no guarantees so stay tuned.   
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New Golf Course Maintenance Committee:  As most of you know, I am responsible for working 
with our Maintenance Contractor on day to day issues relating to golf course maintenance.  I am in 
the process of making changes in the way the Community communicates with our Vendor. I am 
forming a Committee to assist me with this.   

As long as I am responsible for communicating with our Vendor, I am not going to require them to sit 
through any more Golf Board Meetings to be abused and treated with disrespect so I am making 
changes in the way the Community interacts with them.   

I will be having a monthly meeting with the Committee and our Golf Course Superintendent & 
Assistant Superintendent several days prior to the Golf Board Meeting. If you have opinions or 
concerns, feel free to give your written input to any of the Committee Members and they can address 
it in our working meeting with the Contractor if they feel the suggestion has merit.  I will be asking one 
of the Committee Members to take notes and will provide a detailed report to the Golf Board at the 
next Golf Board Meeting. 

The objective is to have a productive and respectful conversation with our Vendor every month about 
the issues that need addressed and hold them accountable for the Contract we have with them and I 
am going to try a different approach.  I feel like by documenting every item discussed in this new 
format with our Vendor, then providing a written report, our Residents will be better informed of what 
we are working on. 

 

Questions ?  

 

 

 

 

 


