
Management Report 7/27/20 

From Mike Roberts, GM 

 

Financials- Mid Year Recap: Through June, we are ahead of our budget in Park by $113,135. We 

are ahead of budget in Golf by $47,608.  In the Restaurant, we are behind budget by $53,071 with 

about half of that deficit being in March when the COVID virus hit us and we still had the payroll, 

trying to do carryout without the needed revenue for that to make sense.  We anticipate cutting that 

budget deficit down by about $20,000 in the second half of the year.  

Restaurant Update: Look for the ad for “The Oaks” in the August Echo.  There will be an open house 

for Residents to meet the new Operator, Paulie Villareal and to look at the renovations in the lounge 

on August 10.   This will be on a first come / first serve basis. 

Storm Drains / Culvert Cleanout Project: Our goal was to get the areas that we had the biggest 

flooding problems last year fixed by this year’s rainy season and it looks like we will accomplish that.  

The worse areas on Big Oak are done and the remainder of work on the Seminole Path swales 

should be done soon. The culverts on that stretch will be cleaned out when the swales are completed. 

Golf Course Renovation: As most of you have noticed, we have begun renovation of Fairway 7.  

New sod will be put down tomorrow.  There is an additional 7th fairway project the Golf Board is 

recommending that will need RO Board approval today.  We would like to get that completed before 

the growing season is over this summer.  Renovation of the 14th fairway will begin in the next week or 

so. Also this week while the golf course is closed for maintenance, the damaged spots on 4 of the 

greens are being repaired.        

Cleanup of Properties: I recently copied all Board Members on 5 properties I am focused on getting 

cleaned up.  Significant progress has been made on 2 of them.  Neither of these required the use of 

CCC funds.  I will continue to work on the others and update the Board.   

Roads Update:  As we begin to plan and budget for 2021, I have been working with several 

Contractors to get bids for needed work on our roads.  After much consultation regarding Phase 2,  it 

has been determined that micro surfacing doesn’t make financial sense and is not a good option.  I 

have bids for milling and overlay with new asphalt in all of Phase 2 along with new curbing on N. 

Timber.   I have began discussing this with the Finance Committee and would recommend we plan 

that project for 2022. 

It is recommended that Phase 3 roads be micro surfaced in 2021.   

That leaves just the Golf Cart Highway to be done and we will be discussing that project today so stay 

tuned for that.    

REMINDER: Coffee with the GM 8/7/20 @ 8 AM in the Magnolia Room 

 

  


